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To:Mark Curtis Crenshaw <mcrenshaw@gsu.edu>;
Cc:Hogue, Carol J <CHOGUE@emory.edu>; Stephen D. Truscott <sdt55@gsu.edu>; Harry Heiman <hheiman@msm.edu>; Daniel Crimmins <dcrimmins@gsu.edu>;
REMEMBER that this week we meet again Wednesday 11/16
 
We will discuss some ideas about how leaders can enhance their effectiveness by purposefully incorporating what we know about influence, persuasion, and motivation in your leadership strategies.  To prepare, I am sending you links to some webpages and some articles.  Reading the web-pages will give you the basics. If you are interested in learning more, the articles will provide a good start.
 
I.  What influences people? Thinking about your social power bases.
https://www.mindtools.com/pages/article/newLDR_56.htm
(there are actually 7 bases of power, and 6 that I want you to know about- but this website is pretty good for the original 5 and we can add Informational Power to the list above)
More web-based information 
https://en.wikipedia.org/wiki/French_and_Raven%27s_bases_of_power
 
Article: Good explanations and examples of how to use the various forms of social power.  
Erchul, W. P., & Raven, B. H. (1997). Social power in school consultation: A contemporary view of French and Raven's bases of power model. Journal of School Psychology, 35(2), 137-171.
 
II.  Persuasion. Using sales tactics to influence and persuade.  
http://conversionxl.com/how-to-use-cialdinis-6-principles-of-persuasion-to-boost-conversions/
 
More web-based information
http://www.influenceatwork.com/wp-content/uploads/2012/02/E_Brand_principles.pdf
 
Book: This is a fun read and we have sometimes required it for LEND. It will reveal the tactics salespeople use on you, and maybe save you from being manipulated.  I highly recommend it, but we are not requiring it this year.
 
Cialdini, R. B. (2006). Influence: The Psychology of Persuasion.
 
III. What really motivates people? Work towards internal motivation!
 
http://positivepsychologyprogram.com/self-determination-theory/
 
More web-based information
 
https://en.wikipedia.org/wiki/Self-determination_theory
  
Article. A classic and well worth reading, but it is an academic paper (as opposed to a bestselling thriller!).
 
https://home.ubalt.edu/tmitch/641/deci_ryan_2000.pdf
Citation:  Ryan, R. M., & Deci, E. L. (2000). Self-determination theory and the facilitation of intrinsic motivation, social development, and well-being. American psychologist, 55(1), 68.
IV. Application
For a reading about how SDT, Persuasion, and Influence can be combined and applied to leadership see:
Truscott, S. D., Kreskey, D., Bolling, M., Psimas, L., Graybill, E., Albritton, K., & Schwartz, A. (2012). Creating consultee change: A theory-based approach to learning and behavioral change processes in school-based consultation. Consulting Psychology Journal-Practice and Research, 64(1), 63.
 
Please let us know if you have questions.
 
See you Wednesday!
 
Steve and Mark
 
